Kultur, Mentale Gesundheit und Produktivitat

Dr. Natalie Lotzmann
Global Vice President People & operations | Future of Work
Chief Medical Officer | Global Health, Safety and Well-Being, SAP SE

Healthy Work Summit, June, 2022

INTERNAL

THE BEST RUN w



How would you rate the impact of E
personal health and well-being on
job performance?




Christian Klein, CEO SAP

" As we need head, hand,
and heart to deliver on our
promises, we need to stay
healthy, safe, and balanced
on body and mind.”



GHW STRATEGY | To shape the culture for our future of work

Pledge to Flex Partners

. A

People Strategy Themes

A
||

BUILD

THE skills for the future

Global Real Estate and
Facilities Services Vision

We drive environments

and solutions to support

excellence in employee
and customer experiences

We attract the best and

most diverse talent and

continuously up-/ reskill
our people

We foster a culture that
enables and rewards
impact and business

outcome

CHANGE

the way we lead

We drive for accountability
and empowerment, in a
healthy, inclusive and
diverse environment

Healthy

Healthy
People

Business

Healthy
Workplace

We ensure workplaces are
safe and encourage
healthy habits

incl. physical activity, retreat,
spiritual practice

)

We enable people to
thrive in the future of work
- healthy, safe & balanced

We support the business
by fostering an attractive,
healthy & safe working
culture & environment
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Global Health, Safety & Well-Being Vision: SAP runs healthy and our people run at their best

Healthy
Leadership

We empower leaders to
drive productivity by caring
for their people’s health,
safety & well-being




GHSW PORTFOLIO 2022+ | Healthy culture driving business success

H&S
MANAGEMENT
SYSTEM

H&S Policies, Health
Guidelines & Ambassador
Standards Network
Healthy Pandemic
Workplace Management
: Healthy Digital Health

Active@Work People Analytics
Health
Portfolio

Healthy
Leadership
Enablement
Global Healthy

Germany
Employee
AFS)S|stance Vaccination Leadership
rogram Programs _
(EAP) Executive
Health Digital Health Health & Well-

Enablement Solutions Being
Program
Cancer Care Mental Health

Program Initiative
incl. COPE
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RECAP | VUCA WORLD CHALLENGES

Crises

Customer demand
Workload

Lack of control
Stress symptoms

Cultural challenges

(W)
Volatility — Vision
Uncertainty Understanding
Complexity Caring
Ambiguity ) Agility
Constant change Respect

| Information overflow
Always “on” 24/7

Imbalance

Language challenges

Lack of appropriate leader

EXCESSIVE DEMAND

ship

Trust

Appreciation

Recognition
Fairness 4
Empowerment

Meaningfulness

Manageability

©  Comprehensibility

N\

Participation

Sense of belonging

WELL-BEING
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SAP Live Class

Crises =
VUCA?




GLOBAL POLL | CARING CULTURE: HOW ARE YOU?
Change of sentiment across the regions during the pandemic

MEE
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NA Rositiye positive
. 52% (A+6%
positive positive n(: (ativeO) 67% (A-3%)
41% (A+4%) 0 o g ‘i
) 51% (A+5%) 27% (A+0%) negative
negative negative 10% (A-3%)
34% (A 0%)

28% (A+2%)

APJ

positive
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LA negative
positive positive 23% (A+2%)
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r— negative negative

25% (A+2%) 26% (A-2%)

Note: Figures in brackets indicate the trend between the first and second pulse
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GLOBAL POLL | Well-Being in home office with/without caring responsibilities

Wellbeing With Caring
Responsibilities

27.95
45.53
22.63
= positive = neutral = negative

| feel that | have control over my life, and what
happens to me.

Caring Responsibilities I ]
0 20 40 60 80 100
m Positive = Neutral mNegative
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Wellbeing No Caring
Responsibilities

22.98 f

21.42

55.6

= positive = neutral = negative

Positive= All sunshine and partly sunny
Neutral = Mild

Negative = little rainy and extra stormy

| feel that | have control over my life, and what
happens to me.

No Caring Responsibilities I I

0 20 40 60 80 100

m Positive = Neutral ®mNegative

Positive= agree and strongly agree
Neutral = neither agree nor disagree

Negative = disagree and strongly disagree



GLOBAL POLL | Workload and satisfaction / working above capacity

8.0

7.0

6.0

5.0

Average Job

7.6
7.5 Satisfaction

6.7 68

5.8

Well Slightly At  Slightly Below
above above capacity below capacity
capacity capacity capacity
16% 39%  35% 8% 2%

Employees, who are
working well above
capacity or slightly
above capacity are less
satisfied with their job
than those working at
capacity.
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Employees who have
clarity on what is
expected of them are
more likely to work at
capacity than those
who are not.

50%
40%

39% 40% 379% Favorable

31%
m Unfavorable

30%
0%
20%  13%
10% I 8% 8% 204, 3%

Supportive managers help
balancing the workload:
13% who feel supported
are working above
capacity vs 39% who do
not feel supported.

My manager cares about my well-
being and the effects that the COVID-
19 situation has on my personal life.

Unfavourable Favourable

Average 77 6.2
Stress
Average Job 51 75

Satisfaction

Employees whose
manager care about
their well-being are less
stressed and more
satisfied with their jobs.
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GLOBAL POLL | Conclusions on

91%

Of managers say they receive the

information they need to prepare their

teams for upcoming changes

Higher stress

Leadership culture

95%

Of managers say they are able to
provide an adequate level of support
to their teams during this time

Lower work-life balance Lower job satisfaction

-y

1. Enable leaders to help employees Y l/ 2. Enable leaders to further improve the 3 l/ 3. Enable leaders to communicate a
. 1 . 1 . . . . . .
balance their workload i social exchange between team i clear sense of direction in this crisis
1 ey s ]
|| members to strengthen team spiritin -~ ||
R | virtual team set up ¥
! ¥
11 11
b i
Well-being b : : i
| < >VY |
! B T RN ¥
H .y i
Workload ,/' . ' /'l N
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STRESS-SAT INDEX | MENTAL HEALTH AND SATISFACTION AT WORK

31%

stress score
higher than satisfaction score

satisfaction score
higher than stress score

0,3

average stress level (10 *7 ! 3
max)

average satisfaction level
(10 max)
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SHAPING CULTURE | MENTAL HEALTH INITIATIVE & LIGHTEN THE LOAD CAMPAIGN

> You Are Not Alone

1 SAP Integrated Report 2019 | 2McKinsey 2020


https://www.youtube.com/watch?v=72-izHp4eSA
https://www.youtube.com/watch?v=72-izHp4eSA

SAP’S LIGHTEN THE LOAD CAMPAIGN

\
M European Agency

J for Safety and Health
at Work

Together for a healthier SAP!

Self-care is team-care. It's time to
refresh, recharge, and refocus to
find your healthy balance in the
future of work.

Kicking off June 1

A global health campaign to help you
flex and thrive in the new hybrid way
of working!

Mitigate the stress and mental load
caused by the volatility, uncertainty,
complexity, and ambiguity around us
and the negative health impact of
prolonged sitting.

You engage & SAP will
donate to a good cause!

« Join +20 fun interactive events,
webinars, and activity challenges

« Share how you refresh, recharge
and refocus.

Live
Sessions

Ready to engaqge?

L\ $

Self Study
Resources

(1)

FIT@SAP
Challenges

o

=y,

@ Refresh. Recharge. Refocus.

Lighten the Load | Get ready for your heaithy future of work | June 2022

Where to start

Go to Lighten the Load SharePoint
for event calendar, signups, & more.

Use the Comms toolkit to encourage
your team to engage.

Talk, share your stories, videos, your
personal mantra whatever you do to
take care of your health.

w'-‘:_.f—'_-:.;ﬂ':_;
& —X&,
i/ "4~ %|SAP is a campaign partner of
l;% . fé'IIIIEU'OSHA Healthy Workplaces

\\@wﬁ*‘fy

s

Global Health, Safety & Well-Being | Future of Work



https://sap.sharepoint.com/sites/123502/health-campaign
https://sap.sharepoint.com/sites/123502#communication-toolkits
https://healthy-workplaces.eu/en
https://sap.sharepoint.com/sites/123502
https://sap.sharepoint.com/sites/201636
https://sap.sharepoint.com/sites/123502/health-campaign

ONE SAP Corporate Portal

SharePoint

Compensation
O Move, Grow SAP
Awarms & Reo ol whan

Onbcarding
Leaming & Develogment

Lemang the Compoamy

Domestic Violence - Understanding the problem and finding
solutions
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Aro you OK! The Montal Health

Initiathes

Welcome to the Global Health &
Well-Beavg COVIO B2 Sharepomnt

Dins, 1 Announcer

Moml the Final
By
L EH Foundary’ v

Shice? shack s
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5 & Tips

kit mmaTerEnk 6 and =i

Arp You OKT © Book Your Sassion

:

STRAIGHT TO
YOUR INBDX ==

What’s available?

= SAPOne hosts global & local portfolio, tips,
toolkits, etc.

= Health SharePoint spotlights events,
campaigns, learnings, videos, etc.

Not sure what you want?
= Health Navigator is a guided search tool to
help you find resources and tips for your topic

Straight to your inbox!
= Health Sign-up is registration for global
webinars and community roundup newsletter



https://one.int.sap/me@sap/health
https://sap.sharepoint.com/sites/123502
https://fiorilaunchpad.sap.com/sites#my-events&/ig=9954218
https://employeeexperience.surveys.sap.com/jfe/form/SV_54j8OYbXDZPSdb8?Q_TS_ID=TS_enbk4mF3hVvphky&Q_TS_RS=Self&Q_EE_ANON=1&_=1

Make workplaces attractive,
healthy, and safe

Enable people to thrive in the
future of work - healthy, safe, &
balanced

by
fostering an attractive, healthy &
safe working culture and

environment

Empower leaders to drive
productivity by caring for their
people’s health, safety & well-
being

THE BUSINESS CASE | Healthy culture drives productivity and profitability

Healthy
Workplace /

Healthy
People

Healthy
Leadership

€90-100M

Note: Financial Impacts of individual non-financial KPls

cannot be added up

Numbers shownare
ce: SAPIn

rounded to Euro millions
Source epor

SAP Integrated R: t

We measure
the impact
of a
HEALTHY
CULTURE
on financial
success



Sabine Bendiek - 1.

Chief People & Operating Officer, Member of the
Executive Board of SAP SE

2 Tage - ®

The importance of mental health is indisputable, and
the events of our lives during the past two years have
made this even more evident. Therefore, SAP has set
aside May 31 as SAP Mental Health Day 2022, a fully
paid day off for all employees. On this day, we
encourage our people to totally disengage from work,
and our entire company will stand still. | am very
happy to “switch off” on this day with our people, as
well. We know that one day is not enough, but we
hope this day provides time for reflection and self-
care, because doing well in one's job and day-to-day
life and feeling mentally well are not separate things -
they go hand in hand. #LifeatSAP
#SAPMentalHealthDay https://Inkd.in/eM_bkgjB

Ubersetzung anzeigen

SAP’s Mental Health Day
VEVASIN

SAP News Center /
Features

SAP Employees Worldwide Take a
Day Off for Their Mental Health

May 23, 2022 by Corinna Machmeier

Humans are at our best when we

manage our resources carefully and
recharge them on a regular basis —
this is especially true for our mental

health. When you look after yourself,
you perform better and can better

support the people you care about.



Vielen Dank.

Kontakt:

Dr. Natalie Lotzmann, MD, MBA

Global Vice President People & Operations | Future of Work

Chief Medical Officer | Global Head of Health, Safety & Well-Being
SAP SE Dietmar-Hopp-Allee 16, 69190 Walldorf, Germany

E n.lotzmann@sap.com

Join me online: LinkedIn | Twitter
Discover more: Mental Health | SAP Business Health Culture Index (BHCI)
EU-OSHA Healthy Workplaces “Lighten the Load” Campaign Partner 2020-2022



mailto:n.lotzmann@sap.com
https://www.linkedin.com/in/natalielotzmann
https://twitter.com/NLotzmann
https://www.sap.com/corporate/en/purpose/mental-health.html
https://www.sap.com/integrated-reports
https://osha.europa.eu/en/healthy-workplaces-campaigns/dangerous-substances-18-19

